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Dear Parents,

Welcome to our new 2013-2014 Afterschool Program at Girls Inc. of Metropolitan Dallas!

We are very pleased to provide you with your personal copy of our updated Parent Handbook, which describes the many wonderful programs that Girls Inc. of Metropolitan Dallas provides to girls and reviews our policies and procedures for administering the Afterschool Program. 

For those of you whose daughters are returning to our Girls Inc. Afterschool Program, we are delighted to have you and your daughter back with us for the new school year. 

For those of you who are new to Girls Inc., we welcome you warmly and look forward to meeting your daughter and getting to know you better in the weeks and months to come. 

At the time of enrollment, our staff will review the Parent Handbook with you and provide you a copy along with other enrollment forms and information. Please read it carefully and ask any questions that you may have.  Be sure to keep it easily accessible at home for reference during the year.  It has much good information. 

As parents, you will play a very important role in the growth and development of your daughter.  As Girls Inc. staff, we are dedicated to be your partner to help your daughter be successful at school and in the many ways that she will grow and develop at Girls Inc. 

Sincerely,   


________________________				__________________________
Lori Palmer							Dr. Brenda Raine
Chief Executive Officer					Chief Program Officer
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MISSION OF GIRLS INC. OF METROPOLITAN DALLAS

The Mission of Girls Inc. of Metropolitan Dallas is to inspire all girls to be Strong,
 Smart and Bold.


VISION OF GIRLS INC. OF METROPOLITAN DALLAS

The Vision of Girls Inc. of Metropolitan Dallas is for all girls to graduate from high school with competencies in personal effectiveness, academics and college/career planning so that they may grow up to be healthy, educated and independent adults. 



---------------------------------------------------------------------------------------------------------------------








GIRLS INC. SEVEN KEY PROGRAM AREAS

To carry out its mission, Girls Inc. provides programming throughout the year in seven key areas, all of which are essential for the healthy growth and development of a girl.  They are: 

Educational Enrichment - To enable girls to pursue educational opportunities in public and private schools, institutions of higher education and informally in all activities in which they are involved, so that learning becomes a lifelong goal.
Career and Life Planning - To enable girls to pursue careers that will provide them with economic independence; and to enable them to integrate a rewarding career into their lives as women and as family members.

        Health and Sexuality - To enable girls to take charge of maintaining fit, healthy body and to function comfortable as responsible sexual beings
	
         Leadership and Community Action - To enable girls to exercise personal and collective power effectively and responsibly; to enable them to analyze and contribute to positive change in the community, nation and world.
	
         Sports and Adventure - To enable girls to compete and cooperate with confidence, to take physical risks, and to master a range of physical skills.
	
         Self-reliance and Life Skills - To enable girls to conquer life’s basic challenges in areas both traditional and non-traditional for women; and to prepare them to function independently and interdependently today and in the future.
	
        Culture and Heritage - To enable girls to appreciate their own and other’s heritage, to enjoy diverse forms of creative expression, and to recognize the contributions of women to history and culture.
	



GIRLS INC. NATIONAL IDENTITY PROGRAMS AND INITIATIVES 

Girls Inc. of Metropolitan Dallas provides a number of excellent programs and initiatives developed by the national Girls Inc. organization.  They include the following: 

Discovery Leadership – Leadership development program 

Economic Literacy – Basic economic and financial concepts program 	

Friendly PEERsuasion - Substance abuse prevention program

GIRLStart – Reading and math literacy program for girls 1st-3rd grades 

Media Literacy – Learning how to think critically about media messages program
 
Mind + Body – encourages regular physical activity, nutrition and healthy eating, healthy stress management and understanding positive body image.

Operation SMART – Science, math, and technology program 

Preventing Adolescent Pregnancy – Comprehensive 4-part program of sexuality education 
Project BOLD – Strategies for self-defense to lead safer lives 

Sporting Chance – Building a lifetime fitness commitment program 

PROGRAM PHILOSOPHY

Girls Inc. seeks to empower girls of all ages, racial, religious and economic backgrounds to take control of their lives. In the female focused program environment of Girls Inc., girls discover their own identity, develop their potential, and grow in a sense of responsibility to self, family and community.

Girls Inc. believes that all girls are capable of achieving their full potential if the social, cultural and legal barriers to their success are recognized and addressed. 

Social barriers to girl's achievements include the following:
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· Girls spend much time of their lives in settings that fail to prepare them for independence.
· Girls lack larger society Girls gain acceptance for passive behavior and dependence in personal relationships.
· Girls learn from society to undervalue the contributions of women, past and present.
· Girls lack adequate exposure to female role models in diverse leadership positions.


Cultural and legal barriers to girl's achievement include the following:

· Girls experience the impact of past and continuing discrimination on the basis of gender.
· Girls from low-income and minority backgrounds confront even greater obstacles to individual achievement.
· Girls from all backgrounds are adversely affected by racial, cultural, and economic discrimination.
· Girls require programs and activities that challenge and encourage them to achieve their full potential.
· Girls deserve environments in which they are taken seriously for whom they are, what they do and how they think and feel.
· Girls deserve opportunities for active involvement with peers in acquiring new information and practicing new skills.
· Girls deserve relationships with adults who understand their needs and --strengths challenge them to take risks and maintain high expectations for their achievements.



PARENT INVOLVEMENT


Girls Inc. desires to partner with parents in their primary role as caretakers of the girls. Parents are encouraged to visit Girls Inc. at any time. Parent involvement is highly valued by the staff; a growing number of parents are needed to support the success of girls’ programs and events. 

There are many important opportunities for parents to get involved with Girls Inc. of Metropolitan Dallas. 

Parents as Partners in Education

One of the most important ways that a parent can help their daughter succeed in school is to provide a copy of her report card at the end of each grading period to Girls Inc. as well as copies of test scores during the year.  

This way, Girls Inc. staff can help your daughter with specific subjects that she might have difficulty with through our mentoring and tutoring program.  Also, we can help your daughters maintain her high grades during the year by encouraging her and motivating her to do even better. 

During the school year, our Girls Inc. staff will reach out to parents to explore ways that we can work together to help all of our girls do well in school. 

Parents as Volunteers at Girls Inc. Activities and Events

Because parents add great value to our Girls Inc. programs, we ask that each parent volunteer a minimum of 10 hours during the school year with Girls Inc. activities and events.  There are many ways that parents can help as volunteers and our Director of Volunteer Resources can off several good ideas that would work best for each parent depending on their schedule and interests. 

Parents as Participants as Partners with Girls Inc. 

There are other ways, also, for parents to become involved in Girls Inc.  They include

· Completing periodic  and important Parent Feedback and Satisfaction Surveys 
· Visiting with Girls Inc. Staff re: their daughter’s progress  
· Participating in Girls Inc. Special Events at the Campuses
· Attending Parent Information Meetings Participating in Parent Workshops on subjects important to parents and girls 

Parents are asked to complete a parent survey three times during the school year to give feedback to Girls Inc. staff about how we are doing and what we could do better.  Your feedback is very important to us.  

Girls Inc. staff members are encouraged to discuss the girl’s activities with her parent or guardian, including updates on what we are doing each week in our programs and special things that their daughter has accomplished at Girls Inc. 

Equally important, if a parent should have any concerns or questions about anything, a conference with the Campus Director can be arranged at any time.  

In order to have knowledge of the activities your child is involved in we encourage parents to consult the weekly activity calendars posted in our campuses.
 
ENROLLMENT PROCEDURES

Girls Inc. is open to all girls ages 6 through 18 without discrimination in regard to religion, race, color, creed or political belief.

Before a girl attends a Girls Inc. program, we must have:

· Current enrollment form
· $60.00 membership fee 
· Signed permission slips
· Emergency authorization
· Parent volunteer information

FEES
 
Girls Inc. of Metropolitan Dallas is a membership organization. The membership dues are $60.00 (money orders only) annually, beginning in July or the month in which the girl first enrolls. Occasionally there is a fee charged for a field trip or a special event. Fees are non-refundable.

***Note**** Girls Inc. of Metropolitan Dallas also provides an all-day summer program.  Additional fees are charged for summer programs.

HOURS OF OPERATION 

During the school year, the hours of operation at Girls Inc. campuses are 3:00 pm to 6:30 pm. On DISD Staff Development days, the campuses will be open all day (to be announced). 					
SCHEDULE OF PROGRAM SERVICES 

From the time that the girls are picked up from school to the time that they go home, our program schedule is busy with important activities.  We provide a light meal to girls when they arrive at the campuses provided by the North Texas Food Bank.  Then, they begin working on homework.  The next and very important part of the afternoon is what is called Core Programming.  That is when our staff provides the excellent programs that we described earlier. After that, more time is provided for continuing homework before the girls go home. 

For girls to achieve the greatest benefit from their Girls Inc. participation, it is very important that they stay at Girls Inc. until at least 5:30.  Then, if they would like or need additional homework assistance or time, they have more time after the Core Programming. 

	
Pick-up from schools
	
3:00p – 4:00p

	NTFB (Kids Café) and Homework 
	3:30p – 4:30p

	Core Programming
	4:30p – 5:30p

	Continued Homework / Take home
	5:30p – 6:15p

	Campus Closing
	6:30p




So please remember that in order for the girls to gain full benefit from our after-school program we ask that your child stays at the campus until 5:30pm every day. 

If you would like your child to have additional homework time before going home, the time period of 5:30 to 6:30 will be available for that time. 


HOLIDAYS AND CLOSURES 

Traditional holidays will be celebrated as part of our Culture and Heritage Program Holidays with religious emphasis will be treated with moderation and a nondenominational approach. It is Girls Inc.’s goal to treat different faiths and cultures with respect and equality. It is important to Girls Inc. to promote the value system of each family and respect the differences represented. We believe that children are enriched by these differences.

Girls Inc. is closed for the following holidays during the year:
January ----- 1st working day of the year for New Year’s Day Holiday 
January ----- 3rd Monday for Martin Luther King, Jr. Holiday
May ---------- Memorial Day
July----------- 4th of July Independence Day 
Set-------------Labor Day 
November--- Thanksgiving Holiday 
December--- Christmas Eve & Christmas Day 
In addition, Girls Inc. centers will be closed during the following times:

· Two weeks between the end of the school year and beginning of the summer program 
· The month of August or in conjunction with the DISD calendar
· The last two weeks in December
Also, see the Inclement Weather Policy (later in Handbook) 



LATE FEES
Girls must be picked up from Girls Inc. campuses by closing time. Late fees will be charged for girls remaining beyond closing time:

· $1.00 a minute per child after closing.

All late fee payments should be paid via money order by the Monday of the week following the assessment of the fee.  Late fees must be paid prior to your child returning to the program.

ATTENDANCE
Girls are encouraged to attend every day at Girls Inc. to receive the maximum benefit from Girls Inc. programs.  Arrangements cannot be made to provide supervision for a single girl. 

Girls are expected to stay until at least 5:30pm to complete all program activities (Note that the campuses will remain open from 5:30 to 6:30 for additional homework time and assistance)  

In addition, girls must attend the program a minimum of 3 days per week.


ARRIVAL AND DEPARTURE 

School year - All girls will be picked up at their schools by Girls Inc. vans (within a 2.5 mile radius) or be dropped off at the sites by a parent or guardian. Girls who walk to Girls Inc. must have written permission to do so on file at Girls Inc. Person(s) picking up a Girls Inc. member from the campus must be listed on the child’s enrollment form. In the event someone other than a person listed on your child’s enrollment form needs to pick up your daughter, a Girls Inc. staff must be informed in writing in advance. That person will also need to show proper ID or the child will not be released. 

DURING THE AFTERSCHOOL PROGRAM, TAKE-HOME WILL BE LIMITED. FAMILIES WITHOUT TRANSPORTATION WILL RECEIVE FIRST PRIORITY.

INCLEMENT WEATHER 

Girls Inc. will follow DISD bad weather closings due to ice and snow. Please check your local TV stations for closing information.


REPORTING PROCESS
	
Concerns or complaints should be reported to the Campus Director and/or the Chief Program Officer. Reports may be oral, written or anonymous and submitted to the voicemail box at (214) 654-4541 or to Girls Inc. Metropolitan Dallas, c/o the Chief Program Officer, 2040 Empire Central, Dallas, TX 75235


PERSONAL BELONGINGS

Girls Inc. is not responsible for any money or possessions that the girls bring. Please do not send anything that cannot be shared. 

Bringing cell phones, IPods and other electronic devices is discouraged but allowed.  Girls Inc. assumes no responsibility/liability for lost or damaged electronics.  


CLOTHING 

Activities at Girls Inc. include running, climbing, painting, resting, eating and many other creative experiences. Clothing designed for comfort, play and durability are recommended. Halter-tops and skimpy attire are not appropriate. Girls may be sent home to change. Party or dress clothes may be needed for some activities; however parents will be given sufficient notice for those occasions.
	All girls are required to wear:

· Closed-toe shoes
· Girls Inc. shirts on field trip days and for any special events


ILLNESS OR INJURY

Girls should be healthy when they come to Girls Inc. If girls arrive or develop the following symptoms, parents will be notified and they will be sent home:

· Fever 
· Vomiting
· Diarrhea 
· Suspected ringworm, impetigo or conjunctivitis (pink eye)
· Head lice

Girls Inc. staff is trained to handle minor scrapes and bruises. In the event of more serious accidents, immediate steps will be taken to contact a parent and the doctor or clinic the parent has chosen to treat the child. In the event the parent or the designated doctor cannot be contacted, the girl will be taken by ambulance to a nearby hospital for emergency treatment.    


MEDICATION 

Children may need to take or continue medication at the Centers. Girls Inc. must be informed of all medications. All medications are kept in the site director’s office or a refrigerator and are out of the reach of the girls, except as specifically agreed otherwise. 

The medication needs to be in the original container and clearly marked with the child’s name. The medicine must also have the date, instructions and doctor’s name. 

Please be aware that the GI staff CANNOT administer any medications to your child.  Children needing to take medications must be taught by their parent how to self administer the medication.


FOOD 

During the afterschool program, a nutritional snack is provided by Girls Inc. via the North Texas Food Bank. If your child has any special dietary needs or allergies, please inform the Girls Inc. staff via written statement from a physician.
.



FIELD TRIPS 

Girls Inc. members go on numerous field trips. Girls must attend three out of five days during a week to be eligible. Parents are welcome to join their daughters on the field trips. Parents will be expected to pay their own entrance fee and provide their own transportation. 

Signed permission slips will be required for each field trip and girls must wear their Girls Inc. t-shirt.


DISCIPLINE

Girls Inc. believes discipline should teach girls self-control and be a learning experience. Staff members may not use physical punishment, verbally abusive comments or denial of necessities to girls as discipline. 
First Violation: the girl and Campus Director discuss the offense and the consequences. 
Second Violation: the girls and the Campus Director discuss the offense and the consequences with the parent or guardian.
Third Violation: Campus Director suspends the girl for a specified period of time.   Selling or consuming prohibited drugs or alcohol on Girls Inc. property; participating in a fight, possession of firearms or other weapons on Girls Inc. property; stealing, smoking, setting fires, or bullying another child in the program. 

Examples of violations, which can lead to suspension after the above warnings, are abusing Girls Inc. equipment, failing to follow established rules, gambling and contributing to unsafe conditions
In all cases the Campus Director will discuss the suspension with the girl’s parent or guardian. The site director will also take into account a prior record of good behavior when disciplining a girl. We are dedicated to encourage positive efforts and discourage negative ones. In some instances staff may recommend outside counseling for a girl and her family and require attendance at counseling sessions before a girl may return to Girls Inc. activities. Once again, our discipline goals are to teach self-control and provide a learning experience for girls. 

In summary, every effort will be made to keep a girl in the program rather than suspend her; however, if misbehavior continues, we may not have any choice but to do so.  Fortunately, we experience few problems in our afterschool program and will work closely with parents to address any problems that may be encountered.
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